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           Colorado Association of Code Enforcement Officials

CACEO * PO Box 126 * Fountain, CO  80817 
Quarterly Training 

Hosted by Denver Neighborhood Inspection Services
at
Red Rocks Amphitheatre & Visitor Center
18300 West Alameda Parkway
Morrison, CO 80465
March 9, 2012



Agenda

8:00 - 8:30
Registration and Continental Breakfast 
8:30 - 8:45
Welcome and Introduction
      
Michael Cairy, CACEO Vice-President 

       

Mike Sizemore, Manager, Neighborhood Inspection Services                           
8:45 – 10:00
Urban Hieroglyphics… or …the History of Graffiti
       
Delfino Rodriguez
The battle of graffiti tops the “to do” list for many city leaders and subsequently code enforcement officers, but in order to combat something effectively it helps to first have some understanding of what you are dealing with.  This interactive session will shed new light on a growing problem, and offer alternative ways of approaching this issue that may help reduce and control the spread of graffiti.
10:00 - 11:30      
Management of Aggressive Behavior


Christopher Weimer
Danger and aggression occur in micro- seconds, leaving little time for an effective protective response.   Increase safety in almost any situation by learning how to identify threats, assess situations for lethality and risk, and appropriate responses that will help to increase the safety of yourself and others.
11:30 - 1:00
Lunch (on your own)
1:00 - 2:30
Metropolitan Auto Theft Task Force


Detective Lietz

2:30 - 4:00
Why Can’t We All Just Get Along?
 

Tracey Breckenridge



Discover ways to build a “team culture.”  Let's get distracted from the status quo by
exploring ways to strengthen communication, rapport, and teamwork among your work group.  Open your work style or management style to create value through your most valuable resource, people.
4:00 - 4:30
Closing Business


CACEO Board of Directors
*Please RSVP to Lois at 303-987-7553 or loieng@lakewoodco.org
*Host point of contact:  Shelly at 720-865-3230  or  beatrice.rodriguez@denvergov.org
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